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A little about me…

 15+ years of experience

 Always in nonprofit healthcare – 7 years with Virtua

 Attended Temple University, graduated in 2003 with a Bachelor of Arts  in 

Communications

 Later attended Widener University, graduated in 2008 with a Master of Science 

in Public Administration

 Serve on the Board of Trustees to Food Bank of South Jersey

 Advisory Board Member to the NJ New Leaders Council

 Love to help people

 Mom

 Wife

 Starter of Virtua Women in Leadership Network

 Mentor

 2018 NAWBO SJ Community Advocate of the Year

 2018  SJ Fall Heart Walk  Chair – October 27th at Cooper River Park – Come 

Walk with Me!!



Maslow’s Hierarchy of Needs – Healthcare’s Blind Side 



Institute of Medicine – U.S. Public Health Spend 

Source:

Institute of Medicine (2012). Reallocation of Health Dollars and New 

Sources of Funds Needed to Strengthen Nation’s Public Health Capacity. 

Retrieved from http://www.iom.edu/Reports/2012/For-the-Publics-Health-

Investing-in-a-Healthier-Future/Press-Release.aspx

http://www.iom.edu/Reports/2012/For-the-Publics-Health-Investing-in-a-Healthier-Future/Press-Release.aspx


New Initiatives – Addressing Social 

Determinants of Health



Strategic Alignment to Support Community Health – From a 

Healthcare System to a Health and Well-Being System



Pediatric Mobile Services

Virtua's Pediatric Mobile Services provides children (ages 5 and under) in 

underserved and impoverished communities throughout South Jersey with 

health services they need.

 Early Intervention Assessments

 Free Flu Shots

 Free Lead Screens

 Free Dental Checks and Hygiene Lessons



Housing First is a homeless assistance approach that prioritizes providing permanent housing to people experiencing 

homelessness, thus ending their homelessness and serving as a platform from which they can pursue personal goals and 

improve their quality of life. This approach is guided by the belief that people need basic necessities like food and a place to

live before attending to anything less critical, such as getting a job, budgeting properly, or attending to substance use 

issues. Additionally, Housing First is based on the theory that client choice is valuable in housing selection and supportive

service participation, and that exercising that choice is likely to make a client more successful in remaining housed and 

improving their life.

The Story of Christine…..

Housing First – A Partnership to Advance Health

• 25 patients placed into forever homes – 2017 to 2018

• Burlington County – Patients with severe chronic disease, behavioral health 

needs and long term homelessness



Virtua’s Ride Health Program

• Launched in February 2018 but working one year behind the scenes to 

launch

• Rides are available for patients who are needy – documented 

Medicare/Medicaid, charity care or medically fragile 

• Virtua provides this service for established patients as a community 

benefit

• Average ride cost is $18.00/ Camden city is $9.00

• Tracking patients compliance in primary care and specialty care

• Timeliness of emergency department discharge

• Works to reduce missed appointments

.



Scheduling Rides for Patients



Will-Call and Scheduled Rides
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Addressing Food Insecurity – Food As Medicine 



The Nation’s Largest Mobile Farmers Market

• Serving 9,000+ families in Burlington and Camden Counties.

• Distributing over 45,000 pounds of produce annually.

• Visiting food desert communities and high chronic disease areas.

• Operating year- round and full-time.



Mobile Farmers Market Program

The goals of the Mobile Farmers Market is to connect three main 

objectives: 

 provide the needy with very inexpensive produce to promote healthy 

eating options; 

 incorporate health education and health literacy about eating well and its 

connection to reducing chronic disease and;

 reduce food insecurity and hunger. 

About our program:

 Sell produce for significantly discounted prices to make eating healthy the 

easy choice.

 We educate our customers and provide free 1-1 coaching with our 

Registered Dietician to build long lasting relationships.

 Operating year-round and full-time community benefit initiative.

 Visiting 6 sites a week.



 Registered dieticians talk 

to market patrons about 

their health and health 

issues.

 Recipe cards are provided 

to market patrons.

 Healthy living games and 

prizes (spices)

 Rutgers and Vetri assists in 

providing occasional 

cooking demonstrations.

Interventions



Our Happy Customers



Our Major Community Partners

 Cooper’s Ferry Partnership

 Rutgers SNAP-Ed

 City Green

 Whole Foods

 Drexel University

 Farmers Against Hunger

 Community Based Organizations

 Local municipal/town leaders in the areas 

we serve



Overall Shopper Demographics/Fast Facts

 40 to 50 percent of our shoppers are using Supplemental Nutrition Assistance 

Program Cards (SNAP).

 The most popular bag sale is our large size bag which sells for $8.00. This bag 

includes 17-18 pieces of produce and provides a family of four a one-week 

supply. 

 If a customer presents a SNAP EBT card, we discount further with 1:1 SNAP 

matching bucks.

 Shopper demographics/survey data (August 7, 2017 – August 7, 2018):

 1062 surveys completed by MFM respondents, Over 82% of respondents are female. 

 Over two-thirds are aged 36-64. 

 More than 53% self-identify as African American or Hispanic.

 41.5% of respondents screened positive for food insecurity in the last 12 months. 

 Evaluation responses showed a 61 percent reduction in respondents reporting 0 daily servings of fruits 

and vegetables, while 5 or more daily servings increased 78 percent.

 Repeat respondents were 33.5 percent less likely to report affordability as an obstacle in getting fresh 

produce in their diet, 51.5 percent less likely to identify distance as a barrier, and 46.5 percent more 

likely to identify no obstacles in obtaining fresh produce.

 Post-evaluation respondents were over 28 percent more likely to have spoken to a registered dietician 

to address their health concerns.   



Food as Medicine 2.0 – Food Farmacy Program

 Offering two locations in our neediest areas.

Mt. Holly Camden



About the Food Pantry Program

Food Pantry Program Goal –Help Virtua patients experiencing food 

insecurity who suffer with chronic disease by providing access to healthy 

food & nutrition education.

 Implemented screening questions in patient health questionnaire related to social 

determinant issues. Health outcomes measures will also be tracked in the program. 

Patients are ‘referred’ to the program that are experiencing the following chronic 

diseases:

 Type 2 diabetes: HGBA1C level> 6.4 , prediabetes-HGB A1C level above 5.7

 Obesity: Measured by Adult Body Mass Index (BMI)

 High Blood Pressure (Hypertension): Stage 1, Stage 2 and recent hypertensive crisis 

 Depression: Patient Health Questionnaire-9 (PHQ-9)

 Cardiovascular disease: coronary artery disease, recent MI, CHF, peripheral vascular 

disease



Why?

 Research proves a healthy diet and exercise can be just as important 

as medication in regulating blood sugar and preventing long-term 

complications from diabetes, hypertension etc.

 However, many people lack access to healthy food or knowledge about 

a healthy diet. 

 Our “food as medicine” approach will allow us to implement health 

literacy, education, health intervention and social services to reduce 

food insecurity in our most vulnerable patients.

 More importantly, the Food Pantry program will work to reduce obesity, 

pre-diabetes, diabetes, improve control of existing hypertension, heart 

diseases and depression by providing healthy food and education to 

those most in need.



How it Works

 Patients are referred to the program through EPIC;

 Food Pantry Social Worker will reach out to patient and set up intake 

appointment;

 Registered Dietician meets with patient routinely to provide nutrition 

counseling and healthy food items. (Partnered with Food Bank of South 

Jersey and Virtua Mobile Farmers Market.)

 Two site locations: Virtua Memorial (August 27) and 

Virtua Camden (January 2019.)




